G.E.E. CAPABILITY STATEMENT

Veteran-led federal contractor - West Palm Beach, FL
SOLUTIONS

LEGAL NAME G.E.E. Solutions LLC CAGE 249NO0 UEI TT2BEMWEXHAG SAM.gov Active through 08/24/2027

COMPANY OVERVIEW

NAICS CODES
G.E.E. Solutions is a veteran-led federal contractor that delivers secure IT

infrastructure, cybersecurity and global supply chain management to Department 541512 Computer Systems Design

of Defense, Intelligence Community, federal civilian and Florida state and local Services (primary)

customers, and to the prime contractors that support them. Founded in 2026 and 541519 Other Computer Related Services
headquartered in West Palm Beach, Florida, we bring the rigor and compliance — -

discipline of DoD and the Intelligence Community to every program. 541611 Administrative & General

Management Consulting

CORE COMPETENCIES 541990 All Other Professional, Scientific

o IT Infrastructure Design, Deployment & Sustainment: network and server & Technical Services
architecture, cloud and hybrid hosting, identity and access management, data- 561210 Facilities Support Services
center and endpoint refresh, lifecycle management, help desk. Built to NIST
standards and the DoD RMF. PSC CODES

e Cybersecurity Operations, Architecture & Engineering: NIST SP 800-171 gap
assessments, SSPs and POA&Ms, control implementation, continuous
monitoring, vulnerability management, incident-response planning; CUI

D302 - D306 - D307 - D310 - D399 -
R408 - R706 - R799

protection and CMMC readiness. STATUS
¢ Global Supply Chain & Logistics Management: demand planning,
procurement support, inventory and fixed-asset readiness, transportation SAM.gov registration Active
coordination, vendor management, performance reporting. Small business (all NAICS) Yes
¢ Program & Financial Control and Workforce Development: cost forecasting, Vit s
risk tracking, contract performance reporting; recruiting and developing
cleared, mission-ready talent. Government purchase card Accepted
SDVOSB /VOSB (SBA) Pursuing
LEADERSHIP EXPERIENCE
Contract vehicles Open to teaming
U.S. Navy AUTEC Project control, deputy PM and senior
financial analysis on a $462M program; LEADERSHIP
$3(?M+ in contract performance across 163 Charles H. Grant, MSIT, PMP
projects.

Founder & Chief Executive Officer

Ulises J. Morel
Chief Operating Officer

Defense Intelligence Agency Senior Operations Officer; managed 50+
concurrent intelligence-production projects.

U.S. Army HQ G-1 Senior Enlisted Advisor; helped create the
42T and 420T talent-acquisition career POINT OF CONTACT
fields. Charles H. Grant, Founder & CEO
U.S. Army Command Sergeant Major, 450+ people, (561) 875-2700
$21M budget; fixed-asset readiness across info@geesolutionsllc.com
six units, 15% service-level gain. geesolutionsllc.com

Prior roles of our leadership team, not G.E.E. Solutions contracts.

DIFFERENTIATORS

o Insiders to federal work: leaders from DoD, the Intelligence Community, the
Army and a $462M Navy program who know how federal customers buy, audit
and measure performance.

o Compliance built in: practices aligned with NIST SP 800-171 and CMMC
readiness from day one.

« Veteran-led, people-first: senior talent-strategy experience to recruit and field
cleared, mission-ready people.

G.E.E. Solutions LLC - 2054 Vista Pkwy, Suite 400, West Palm Beach, FL 33411 CAGE 249N0 - UEI TT2BEMWEXHAG
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